
Grant Progress Report
LWM-NRBG 2025

Grant Title: 2025 - Local Water Management - NRBG (Washington County)

Grant ID: P25-0262 Grant Award ($): $11,050.00 Grant Execution Date: 12/04/2023

Grantee: Washington County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Stephanie Souter

Total Budgeted Total Spent Balance Remaining*

Grant Funds $11,050.00 $11,050.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $11,050.00 $11,050.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

Administration/Coordination Administration/Coordination Current State Grant 2025 - Local Water Management - 

NRBG (Washington County)

$11,050.00 $11,050.00 $0.00 N
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Grant Activities

Activity Name: Administration/Coordination

Activity Category: Administration/Coordination Staff time?: No

Description: LWM Activities, providing planning support, education, and monitoring.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Local Water Management - NRBG 

(Washington County)

$11,050.00 $11,050.00 $0.00 12/31/2025 N

Actual Results

Results Date Added

No funds expended in 2024. 1/25/2024 12:06:54 PM

Groundwater Plan: The Groundwater Plan was adopted by the County Board in July, 2025. 

Worked with landowners to seal 4 wells through the 50% cost share well sealing program, and 13 wells utilizing 3M settlement funds (BWSR 

funded well sealing reported separately). 

Continued working with MDH and the communities of Baytown and West Lakeland Townships on Trichloroethylene (TCE) contamination. 

Worked with residents to install 20 RO systems through South Metro Pesticide Mitigation Program. 

Continued attendance as needed at various WMO meetings including city-county partner meetings, as well as comments on watershed rules 

and plan amendments. Participated on North & East Metro Groundwater Management Area advisory meetings. 

Held budget workshop with WMOs and attended individual budget meetings with watersheds. 

Participated in and monitored meetings related to the PFAS/3M settlement for both Priority 1 and Priority 2. 

Prepared and submitted comments on environmental review documents (EAWs) including 3M Oakdale Surface Water Diversion Project; 

Environmental Impact Statement of Nelson Backwater Mine, comprehensive plan amendments, and permit and rule amendments. 

Participated in 1W1P Lower St Croix Partnership (time match elsewhere). 

Continued implementation of delegated non-community water supply program, including well testing and sanitary surveys. 

Continued funding and planning support for the Children's Water Festival, which was held in September 2025. 

Coordinated 8 water consortium meetings in addition to 1 conservation tour. 

1/16/2026 10:46:03 AM
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Results Date Added

Implemented AIS prevention aid grants. 

Held 1 realtor education class. 

Held 1 water screening clinic. 

In 2025 there were 270 rain barrel rebates utilized by Washington County residents. 

 

Collected 15 VOC tests through the WLT program and 5 with our "resident VOC" program for a total of 20. 

Conducted 22 sanitary surveys at Wash Co Food, Pools, and Lodging licensed transient non community public water supplies. 

Collected 181 routine or follow up water samples at these establishments and at FPL “non public” licensed establishments such as short-term 

rentals. 

928 private well tests.
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Grant Progress Report
WCA-NRBG 2025

Grant Title: 2025 - Wetland Conservation Act - NRBG (Washington County)

Grant ID: P25-0349 Grant Award ($): $56,724.00 Grant Execution Date: 12/04/2023

Grantee: Washington County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Stephanie Souter

Total Budgeted Total Spent Balance Remaining*

Grant Funds $56,724.00 $56,724.00 $0.00

Match Funds $18,000.00 $18,000.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $74,724.00 $74,724.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

Administration/Coordination Administration/Coordination Local Fund County Funds $18,000.00 $18,000.00 $0.00 Y

Administration/Coordination Administration/Coordination Current State Grant 2025 - Wetland Conservation Act - 

NRBG (Washington County)

$56,724.00 $56,724.00 $0.00 N

Report created on: 01/30/2026 Generated by iTEXT (https://itextpdf.com/). 1



Grant Activities

Activity Name: Administration/Coordination

Activity Category: Administration/Coordination Staff time?: No

Description: Administration & Coordination activities in cooperation with WCD.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Wetland Conservation Act - NRBG 

(Washington County)

$56,724.00 $56,724.00 $0.00 12/31/2025 N

Local Fund County Funds $18,000.00 $18,000.00 $0.00 12/31/2024 Y

Actual Results

Results Date Added

No funds expended in 2024. 1/25/2024 12:13:49 PM

WCD provided the following services: 

Trained technical support to implement WCA. 

Participation and input on as member of the WCA Technical Evaluation Panel (TEP). 

Coordinate countywide WCA activities. 

TEP site visits. 

Serve as LGU contact for Scandia, May Twp, Stillwater Twp, Stillwater, Portion of Lake Elmo, all of the MSCWMO Communities, and SWWD. 

Provide WCA violation and enforcement support for all LGUs. 

Program tracking. 

Program admin and reporting.

1/27/2026 11:50:01 AM
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Grant Progress Report
Shoreland-NRBG 2025

Grant Title: 2025 - Shoreland-NRBG (Washington County) Grant Award ($): $3,570.00 Grant Execution Date: 12/04/2023

Grant ID: P25-0434 Required Match (%): 0 Grant End Date: 12/31/2025

Grantee: Washington County Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Stephanie Souter

Total Budgeted Total Spent Balance Remaining*

Grant Funds $3,570.00 $3,570.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $3,570.00 $3,570.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

County oversees 

implementation of 

shoreland ordinance 

and associated zoning 

activities

Regulations/Ordinances/Enforcement Current State Grant 2025 - Shoreland-NRBG (Washington 

County)

$3,570.00 $3,570.00 $0.00 N
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Grant Activities

Activity Name: County oversees implementation of shoreland ordinance and associated zoning activities

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description: Review plans, prepare orders, requirements, decisions or determinations to the board of adjustment and appeals.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Shoreland-NRBG (Washington County) $3,570.00 $3,570.00 $0.00 12/31/2025 N

Actual Results

Results Date Added

No funds expended in 2024. 1/25/2024 12:16:39 PM

19 certificates of compliance, 5 variances, and 4 violations in 2025. 1/16/2026 10:27:06 AM
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Grant Progress Report
SSTS-NRBG 2025

Grant Title: 2025 - Septic Treatment Systems - NRBG (Washington County)

Grant ID: P25-0740 Grant Award ($): $21,200.00 Grant Execution Date: 10/04/2024

Grantee: Washington County Required Match (%): 0 Grant End Date: 12/31/2027

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Stephanie Souter

Total Budgeted Total Spent Balance Remaining*

Grant Funds $21,200.00 $21,200.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $21,200.00 $21,200.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

Administration/Coordination Administration/Coordination Current State Grant 2025 - Septic Treatment Systems - 

NRBG (Washington County)

$21,200.00 $21,200.00 $0.00 N
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Grant Activities

Activity Name: Administration/Coordination

Activity Category: Administration/Coordination Staff time?: No

Description: The county oversees issuing of permits and maintenance for SSTS.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Septic Treatment Systems - NRBG 

(Washington County)

$21,200.00 $21,200.00 $0.00 12/31/2025 N

Actual Results

Results Date Added

No funds expended in 2024. 1/29/2025 2:32:52 PM

In 2025, there were 287 septic installation permits issued (201 replacement, 77 new) and 426 septic compliance reports received and 

inspected (259 compliant, 167 non-compliant). 

 

The county also oversees maintenance requirements for existing systems, tracking tank maintenance records for all known systems in county 

1/16/2026 10:30:49 AM
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Grant Progress Report
Septic Treatment Systems Upgrade - NRBG 2025

Grant Title: 2025 - Septic Treatment Systems Upgrade - NRBG (Washington County)

Grant ID: P25-0801 Grant Award ($): $45,000.00 Grant Execution Date: 10/04/2024

Grantee: Washington County Required Match (%): 0 Grant End Date: 12/31/2027

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Stephanie Souter

Total Budgeted Total Spent Balance Remaining*

Grant Funds $45,000.00 $39,350.00 $5,650.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $45,000.00 $39,350.00 $5,650.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

SSTS fix up grant Subsurface Sewage 

Treatment Systems

Current State Grant 2025 - Septic Treatment Systems Upgrade - 

NRBG (Washington County)

$45,000.00 $39,350.00 $5,650.00 N
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Indicator Summary

Indicator Category Proposed Indicator Total Value Unit Indicator Category Final Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 0.0355 Tons/Yr

Water Pollution 

(Reduction 

Estimates)

BOD 5 942 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 33 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Pathogens (E. Coli) 8677400000000 Cfu

Water Pollution 

(Reduction 

Estimates)

Nitrogen 80 Lbs/Yr

Grant Activities

Activity Name: SSTS fix up grant

Activity Category: Subsurface Sewage Treatment Systems Staff time?: No

Description: Grant targeting non-compliant SSTS for low income owners.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Septic Treatment Systems Upgrade - 

NRBG (Washington County)

$45,000.00 $39,350.00 $5,650.00 12/16/2025 N

Actual Results

Results Date Added

No funds expended in 2024. 1/29/2025 2:30:02 PM

5 SSTS replaced in fix-up grant in 2025, final portion of grant awarded and will be spent in 2026. 1/30/2026 9:58:27 AM

Final Indicators

Indicator Total Value Unit

Phosphorus (Est. Reduction) 33 Lbs/Yr

Nitrogen 80 Lbs/Yr

Sediment (Tss) 0.0355 Tons/Yr

Pathogens (E. Coli) 8677400000000 Cfu

BOD 5 942 Lbs/Yr

Activity Action Name: SSTS #3 - Stillwater Activity Count: 1

Practice Type: 126M - Septic System Improvement Size/Units: 1 - Count

TA Provider/JAA: Lifespan: 30 Years

Practice Description: SSTS Installed. Install Date: 12/16/2025

Mapped: No
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Indicator Name Units Value Calculation Tool Waterbody

Nitrogen Lbs/Yr 11 Septic System Improvement Estimator (SSIE) Groundwater

BOD 5 Lbs/Yr 0 Septic System Improvement Estimator (SSIE) Groundwater

Sediment (Tss) Tons/Yr 0 Septic System Improvement Estimator (SSIE) Groundwater

Phosphorus (Est. 

Reduction)

Lbs/Yr 0 Septic System Improvement Estimator (SSIE) Groundwater

Pathogens (E. Coli) Cfu 0 Septic System Improvement Estimator (SSIE) Groundwater

Activity Action Name: SSTS #4 - Lakeland Activity Count: 1

Practice Type: 126M - Septic System Improvement Size/Units: 1 - Count

TA Provider/JAA: Lifespan: 30 Years

Practice Description: SSTS Installed. Install Date: 09/23/2025

Mapped: No

Indicator Name Units Value Calculation Tool Waterbody

BOD 5 Lbs/Yr 126 Septic System Improvement Estimator (SSIE) Groundwater

Nitrogen Lbs/Yr 11 Septic System Improvement Estimator (SSIE) Groundwater

Sediment (Tss) Tons/Yr 0.035 Septic System Improvement Estimator (SSIE) Groundwater

Pathogens (E. Coli) Cfu 4300000000 Septic System Improvement Estimator (SSIE) Groundwater

Phosphorus (Est. 

Reduction)

Lbs/Yr 6 Septic System Improvement Estimator (SSIE) Groundwater
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Activity Action Name: SSTS #2 - Forest Lake Activity Count: 1

Practice Type: 126M - Septic System Improvement Size/Units: 1 - Count

TA Provider/JAA: Lifespan: 30 Years

Practice Description: SSTS Installed Install Date: 09/23/2025

Mapped: No

Indicator Name Units Value Calculation Tool Waterbody

Nitrogen Lbs/Yr 29 Septic System Improvement Estimator (SSIE) Groundwater

Phosphorus (Est. 

Reduction)

Lbs/Yr 10 Septic System Improvement Estimator (SSIE) Groundwater

Sediment (Tss) Tons/Yr 0.1115 Septic System Improvement Estimator (SSIE) Groundwater

Pathogens (E. Coli) Cfu 68800000000 Septic System Improvement Estimator (SSIE) Groundwater

BOD 5 Lbs/Yr 403 Septic System Improvement Estimator (SSIE) Groundwater

Activity Action Name: SSTS #5 - Mahtomedi Activity Count: 1

Practice Type: 126M - Septic System Improvement Size/Units: 1 - Count

TA Provider/JAA: Lifespan: 30 Years

Practice Description: SSTS Installed. Install Date: 10/23/2025

Mapped: No
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Indicator Name Units Value Calculation Tool Waterbody

Pathogens (E. Coli) Cfu 4300000000 Septic System Improvement Estimator (SSIE) Groundwater

Nitrogen Lbs/Yr 7 Septic System Improvement Estimator (SSIE) Groundwater

Phosphorus (Est. 

Reduction)

Lbs/Yr 5 Septic System Improvement Estimator (SSIE) Groundwater

BOD 5 Lbs/Yr 91 Septic System Improvement Estimator (SSIE) Groundwater

Sediment (Tss) Tons/Yr 0.25 Septic System Improvement Estimator (SSIE) Groundwater

Activity Action Name: SSTS #1 - Scandia Activity Count: 1

Practice Type: 126M - Septic System Improvement Size/Units: 1 - Count

TA Provider/JAA: Lifespan: 30 Years

Practice Description: SSTS Installed Install Date: 06/17/2025

Mapped: No

Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 0.139 Septic System Improvement Estimator (SSIE) Groundwater

Phosphorus (Est. 

Reduction)

Lbs/Yr 12 Septic System Improvement Estimator (SSIE) Groundwater

BOD 5 Lbs/Yr 504 Septic System Improvement Estimator (SSIE) Groundwater

Pathogens (E. Coli) Cfu 8600000000000 Septic System Improvement Estimator (SSIE) Groundwater

Nitrogen Lbs/Yr 36 Septic System Improvement Estimator (SSIE) Groundwater
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